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TSRI-CTU Joint Research Center
Application Form: Joint Research Project Proposal
The proposal submission deadline is November 27, 2026, at 23:59 (GMT+8).
[bookmark: _Toc187661115]Please complete all sections in English using Times New Roman 11-point font.
1. General Information
	Project Title
	

	Institution(s) in Taiwan
	

	Name of the Taiwan PI
	

	Name of the Taiwan Contact Person
	

	Contact Information
	Phone:
E-mail:

	CTU Faculty / Department
	

	Name of the CTU PI
	

	Name of the CTU Contact Person
	

	Contact Information
	Phone:
E-mail:

	Research Area:
Note: Please select only one (1) research area for evaluation of your proposal.
	IC Design
□ Analog Design
□ Digital Design
□ MEMS Sensors
□ Silicon Photonics
□ Other:_______________________
IC Fabrication
□ Semiconductor Manufacturing Technology
□ Technology Computer-Aided Design (TCAD)
□ Other:_______________________





	Principal Investigator (PI) and Contact Person Information

	
	Taiwan PI
	CTU PI

	Name
	
	

	Position / Title
	
	

	Department
	
	

	Institution
	
	

	Address
	
	

	Phone
	
	

	Email
	
	

	
	Taiwan Contact Person
	CTU Contact Person

	Name 
	
	

	Position / Title
	
	

	Address
	
	

	Phone
	
	

	Email
	
	


[bookmark: _Toc187661116]
2. Team Members
	Taiwan Research Team Members

	Name
	Institution / Department
	Position / Title
	Role in the Project
	Contribution (%)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	CTU Research Team Members

	Name
	Institution / Department
	Position / Title
	Role in the Project
	Contribution (%)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


[bookmark: _Toc187661117]
3. Abstract
	Please provide a scientifically focused executive summary of the proposed project. Address the following aspects in separate paragraphs using concise and informative statements. (Maximum length: 1 page)
i. Aim of the project.
ii. Main research objectives.
iii. Brief description of the proposed research, its scientific merit, and significance.
iv. Theoretical framework and proposed methodology.
v. Expected contributions of the project outcomes to relevant fields of science and technology, and the significance of bilateral cooperation.

	Keywords:





[bookmark: _Toc187661118]4. Project Content
1. Project Background and Motivation (max. 1,500 words): 
	(Please describe the background, objectives, and significance of the proposed project, the collaboration framework between the two parties, the need for bilateral cooperation, and the main objectives to be achieved.)



2. Research Expertise and Technical Capabilities (max. 2,500 words): 
	(Please describe the research experience, technical expertise, and strengths of both teams. Explain how their complementary expertise will support the proposed project. Compare the proposed research with the current state of the art in Taiwan, the Czech Republic, and internationally, highlighting its novelty and technical advantages.)



3. Implementation Strategies (max. 2,500 words): 
	(Please describe the implementation strategy and work plan, including the division of research tasks, interdependencies among activities, and each team's responsibilities. Identify potential challenges and proposed solutions.)



4. Resource Requirements (max. 2,500 words)
	(Please describe the resources required for the project, including existing facilities, equipment, and instruments, as well as any additional needs. Explain the planned resource allocation and how both parties will benefit from resource sharing.)



5. Expected Outcomes and Deliverables (max. 2,500 words): 
	(Please describe the expected research outcomes and deliverables, including potential publications, patents, technical reports, and other outputs. Explain how the results will be disseminated or protected, as appropriate, and their contributions to international research collaboration.)




6. Project Impact and Potential for Future Expansion (max. 2,500 words)
	(Please describe the anticipated scientific, economic, and/or societal impacts of the project during and beyond its implementation period. Explain its contribution to bilateral collaboration and potential opportunities for future research or expanded cooperation.)



7. Planned Visits and Exchanges
*** Following the bilateral visits or exchanges, please submit the applicable reports in Attachments 1 and 2 at the midterm or final project review.
	(Please describe the planned short-term visits and exchanges, including the expected number of visits, their objectives, participating personnel, and anticipated benefits. Explain how these activities will support the research project and promote academic and industry collaboration.)



8. References
	


[image: ] [image: ]
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[bookmark: _Toc187661119]5. Timeline
i. Work Schedule (Please adjust and complete the table to reflect the proposed project timeline.)
	
	Months

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11

	Subproject A
	
	
	
	
	
	
	
	
	
	
	

	A1 Work Items
	
	A1-1
	
	
	A1-2
	
	A1-3
	
	A1-4
	A1-5
	

	A2 Work Items
	
	
	
	A2-1
	
	
	A2-2
	
	
	
	A2-3

	
	
	
	
	
	
	
	
	
	
	
	

	Estimated Cumulative Progress (%)
	5
	10
	20
	25
	35
	50
	60
	70
	80
	90
	100

	Subproject B
	
	
	
	
	
	
	
	
	
	
	

	B1 Work Items
	
	
	
	
	
	
	
	
	
	
	

	B2 Work Items
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Estimated Cumulative Progress (%)
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i. Description of Project Milestones: These milestones will serve as key criteria for evaluating project outcomes. Please list them by month and specify measurable deliverables to facilitate the review.
	Month
	Key Work Items
	Deliverables

	Taiwan (%)
	CTU (%)

	2
	A1-1
	Design completed for...
	70%
	30%

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



ii. Expected Outcomes: Please provide target values for the following quantitative indicators during the proposed project period.
	KPI Item
	TW
	CTU
	Total

	Project Personnel
	Postdoc 
	
	
	

	
	PhD
	
	
	

	
	MS
	
	
	

	
	BS
	
	
	

	Personnel Exchanges
	Number of Bilateral Exchange Visits
	
	
	

	
	Number of Participants in Bilateral Exchanges
	
	
	

	
	Number of International Seminars / Conferences Attended
	
	
	

	
	Number of Participants in International Seminars / Conferences
	
	
	

	Research Outputs
	Patent Applications
	
	
	

	
	Papers and Technical Reports
	
	
	

	
	Journal Submissions
	
	
	

	Follow-on Projects / Collaborations
	Number of Projects
	
	
	

	
	Value of Follow-on Projects
	
	
	



iii. KPI Descriptions: Please provide estimated targets and explain the calculation basis for each indicator listed above.

	KPI
	Taiwan Team
Description / Calculation Basis
	CTU Team
Description / Calculation Basis

	Project Personnel
	
	

	Personnel Exchanges
	
	

	Research Outputs
	
	

	Follow-on Projects / Collaborations
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[bookmark: _Toc187661120]6. Budget Plan:
1. Budget Plan for the Taiwan Research Team
	Budget Categories
	Project Year 2027 (NTD)

	
	Quantity
	Unit price
	Amount
	Description / Justification

	Research Personnel Costs
	
	
	
	

	Equipment Costs
	
	
	
	

	Travel expenses
	
	
	
	

	Miscellaneous Costs
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	
	
	
	

	Total Project Budget
	



* Budget Planning: Each party’s research funds are planned and managed by its respective PI.
* Budget Regulations for the Taiwan Research Team:
A. Research personnel costs: Personnel costs must be budgeted in accordance with National Science and Technology Council (NSTC) regulations. Please provide cost estimates for the required full-time and part-time personnel, together with an assessment of personnel needs. The monthly payment limit for the Principal Investigator (PI) is NTD 15,000.
B. Research equipment costs: Equipment expenses must not exceed 30% of the total project budget, and supporting price quotations must be attached.
C. Travel expenses – international collaboration and visits by foreign scholars to Taiwan:
1) The PI and project personnel may request travel funding for project-related activities, such as collaborative research abroad, participation in international academic conferences, and visits to overseas institutions. A report must be prepared for each overseas trip.
2) In the overseas travel report, please provide details of each traveler’s planned itinerary, estimated expenses, trip duration, and destinations. (The format for the overseas travel report is provided in Attachment 1. Please feel free to adjust the content as needed to suit the team’s requirements.) 
3) Accommodation, airfare, and other related expenses must comply with regulations issued by the Executive Yuan. The relevant regulations are available at: https://law.dgbas.gov.tw/LawContent.aspx?id=FL017584
4) All expenses must be converted to New Taiwan Dollars (NTD), and the estimated exchange rate must be indicated.
5) For each subsidized visit by a foreign scholar to Taiwan, a report on the outcomes of the visit must be submitted. (The format for the report of inviting a foreign scholar is provided in Attachment 2. Please feel free to adjust the content as needed to suit the team’s requirements.)
D. Miscellaneous costs: This category may include consumables, materials (excluding research equipment), books, and other miscellaneous expenses required to carry out the research project.



2. Budget Plan for the CTU Research Team
	Budget Categories
	Project Year 2027 (CZK)
	

	
	Quantity
	Unit price
	Amount
	Description / Justification

	Research Personnel Costs
	
	
	
	

	Equipment Costs
	
	
	
	

	Travel expenses
	
	
	
	

	Miscellaneous Costs
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	
	
	
	

	Total Project Budget
	



* Budget Planning: Each party’s research budget is planned and managed by its respective PI.
* Budget Regulations for the CTU Research Team:
A. List personnel costs separately for each individual. Unit costs must include all applicable social and health insurance contributions.
B. Research equipment costs: Equipment expenses must not exceed 30% of the total project budget, and supporting price quotations must be attached. 
Capital expenditure items are not permitted. 
[bookmark: _Toc187661121]


7. Declarations and Signatures:
	As a Principal Investigator of the proposed research project, I hereby declare that:
All information provided in this application form is true and accurate.

	Name: 
(To be completed by the Taiwan PI)
	
Date (Y/M/D) and Signature


…………………….………………


	Name: 
(To be completed by the CTU PI)
	
Date (Y/M/D) and Signature


…………………………………….



[bookmark: _Toc187661122]


8. Attachments
Attachment 1
Overseas Travel Report for the Research Project
　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　 　Date: ____ Year ___ Month ___ Day
	Project Title
	 

	Name of Participant
	 
	Affiliation and Position
	 

	*Conference/Seminar Date
	　
 
	*Conference/Seminar Location
	 

	*Conference/Seminar Title
	 
 

	*Title of Presentation
	

	Itinerary for Each Traveler
	

	Estimated Expenses, Duration, and Destinations
	


               　　　　　　　　　　　　　　
1.	Conference / Seminar Activities:
2.	Reflections and Key Insights:
3.	Full text or abstract of the presented paper:
4.	Suggestions:
5.	Titles and Contents of Materials Obtained:
6.	Other Remarks:

* Please feel free to adjust the content as needed to suit the team’s requirements.


Attachment 2

Report on the Outcomes of an Invited Scholar’s Visit
　　　　　　　　　　　　　　　　　Date: ____ Year ___ Month ___ Day
	Project Title
	 

	Name of Invited Scholar
	 
	Affiliation and Position
	 

	Nationality
	 
	Visit Duration
	

	Purpose of Visit (Select all that apply)
	□ Technical Guidance
□ Setup of Experimental Equipment
□ Project Consultation / Advisory Support
□ Academic Lecture
□ Keynote Speech at an International Conference
□ Other: ________________________
 


   　　　　　　　　　　　　　　　　　
1.	Visit Activities:
2.	Impact, contributions, or key outcomes related to the research project:
3.	Suggestions:
4.	Other Remarks:


Attachment 3

Report on Follow-up Plans and Extended Research Projects
　　　　　　　　　　　　　　　　　
	Funding Scheme
	

	Funding Agency
	

	Nationality
	

	Estimated Project Budget
	

	Expected Project Duration
	


   　　　　　　　　　　　　　　　　　
1.	Objectives of the Follow-up or Extended Research Project:
Please describe how the results, findings, or technologies developed through the current research project will be further developed or applied in a follow-up or extended research project.
2.	Proposed Timeline and Milestones:
Please provide the planned schedule, major milestones, and expected completion dates for the follow-up or extended project.
3.	Other Remarks:
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