T

SRS S SIVE EF EREY Y X+ ¥

Fo112# 9% 12p (28 - )¢ = 12104
BARA Ry - gRI (AR 2i)

RoLENE 2 g R Ry S A

TWFAERA g A DFRRTE P daTh

Ak BRI FAL I ELE L ENE(Z Y B RKEAE)

PHABERLF AL FLEHNE(F e T ERRAE) FERL EGHR)

t 2R AN B R P A S C R ORE X & SN

VERRTERAEAL D ETALE g w TR

%¥§%1§V*14&ﬁ@ﬂﬁﬁﬂ%%

P;Zt‘uif{t"a:.._&:}l 1:!-‘\%4;1:-?\
ﬁ:#%%ﬂpﬁn\—%tiﬂ\mﬁwhﬁ(xw\1a%|w\

Muip @ 3 & G «lffﬁ’vxi CER A EGHE) ~ B R 2GR

HwEiiE s ﬁfi%j-_,\.i EGrE)c FEEhdEGrRE) s 2R A E(PF B

AE R f:F(PF B~ % - E a I;F(‘:_,F B~ B B I:F<‘»:,F B) s 42 KA IJF(;'?‘IF;\) .

REALEGEE) A R L (X R IRAIE) s AL E AR EFA
RYFT A RZHFL L CHRFEAREFE 2L GrE) >
ﬁ@@%@#@‘%@@ﬁwﬁww‘ﬁé%iE“vﬁalﬁﬁﬁﬁ‘
o i EARE R T EE A AUAP M R RS R

gﬂww

AERARBATELE FEAATE H ERE D AR ?@%ﬁ@ﬂ%%;%@
ﬁ%lg#{fﬁhzgn,a}—*@k,{;ﬂ c‘,\,\:‘f&%’l«t‘@] \i“

£
v
oY CAITRALE PRI TECFEIFIY SRR TLEY



=

MR

& THEFEAEAPPRESY o (2FY SRIEMIPECBLH R

-

SRR T TELFIRAPEEE S F S L EEFE
i%@ﬁﬁvﬁﬁi?r@i%%*ﬁ'ﬁﬁﬁﬁ*?bﬁﬁﬁﬂwJo
(Z) AL tEp3? SREPRZ > G 112 #2407 20p 7 w1iFgREF L

—~
)
—
%ﬁ
&
>\_.
T
(

\\‘
4@&
-m
-n\«

s
vl

(Z) RGRPE B RIS ERARPEL Y vt b2 Rl o REFREB L
THBASBIGIEY A Y eI FERESL | PEECFE 1-1 5 1-3) - &
FEFAF ERILE  BRERDBFELR €F R RBERTH o

REHEE Ay AHFI

HHA L D ERPEPELNR AR AR 3 A eRAF LR 1 L

UERE %G TR E R IR AREBRTALEHRZ S B (e g

Reg #rA 1) EI R Y s LA R Bk AR RS 2T o

L
Atk T R

~%4d 1 3¢ 3> TNVIDIA Corporation - National Tsing Hua University Joint
Innovation Center ; (NVIDIA - NTHU JIC) » &% # -

P
(-) & TRZFEFAFMEFTY CRERY 5 4 85 1 T4 S
;4“.]%4;:';56,9 ...... d %*@pmy giﬁ%iﬁ‘gfﬁ%ﬁﬁﬁ@’ﬁzﬁf‘?ﬁig

EXKE
(=) &+ 21 E(Artificial Intelligence ; AD) A2 i # i & Poif B4
HERMER ZREP A ER 387 - NVIDIA 3 AL 4F8 7 2 FF e 8RH - £
FEAATR FTIIFIAABRIFIFA T E A 10 Fpt 5 REE
8- Eivx Al RTIA » =28 £ £137¢ <~ (Joint Innovation Center ;

JIO » Mg 2 ez B335 6175 P iR -
(2) GARFAFAFHERY C2 BT o 3 c BERE P05 R 2 Rn

7

BEERIFTY oo TRFERET EF MR FF AL LN TREFL LT



(z)

¥ %t TNVIDIA-NTHU JIC, k= #%12 (NVIDIA-NTHU JIC Establishment
Planning) % % ¥ & BL(NVIDIA-NTHU JIC Establishment Guidelines)% 1 i»
(fiE2-1322-2) 225 FEREBORERIEEIFRE (TR o

BEE  NEASYERY ©

P

=~ %4

e

(=)

(=)

(z)

F‘@fhil@ °

PARAFPAPIBEELSRY Y B TRE2FECEAF S5 FEME

RFBH -

A SRR B P RAFEP A PILHEEE AR B e AP ARR

ZRSFIL AT HE R AR FERBEE EDBEP L S A F 6l [50%

>60%]

Ao pEE (BpAPpE) 220 20 2o AL R EemRS

P AR A PR R N ek P AT RN AR IR (F

FOCEJIEAES B RRELT AR E P A R A 50%; K 35%;

Beovow 12%5 B 0.45% >~ ki reh ¢ o 2. 55% it et )¢ o B p A i & (PD)

2Rt GIEE T H @ R A Bt P A B & A et B 5 50— T0%;

2070~ To% 5 =~ 1 65— 80 %5 4 F: 65- 70% -

ARz aig2(E1l#11 2 9p 111825 | 895 21 E €%

Wi k)i CATHARAS LTk REHELE (TH: APHELE) AR

BR oA L2 PI opert bld 50%48 % 3 T0% A 272548 - BBt

#Ek2 Pl operto) o d 50%%2 2 60% Z¥eape= 85 i 8 L& 60%;

R 27.5% 3 KyHE = 9.5% ~ B 0.45% et ¢ 2550 ¢

AEBEERS

Lo #% PIF it 8&flgime ds 4 21345 ;

2. RAGFEPIAFIEF AR HIZHE AN FLEROKT

3. LFFILG B~ ki ATAFt b~ M iRE ST R ) (20%)

4, I AFPARESFRCHI 0% FTARMBAL KT - (A YE
B ow )2 AR b e

FOURBEI e a5 TRRPE 2 Frd B € 0 sz b= 3 77 ga

AR ¥ 12 P 0

BB EHRAZBIEFEY (3 2REFF ERELE > EMREPT

3



YR - SHEELIL O MEHNAARAF L RO GRS TR
BIP e g Bflmg L f 58 2B RHE > Pl At bR
PO A F RBHE o

2. THRTERTAERY ) YRR EINEF E PP ) IR R

BEIEC REAEYEFRY o

HHA L AREP A BLARGITH S EE Y R IR B RO GRS MR
NEC R R L IR T R R S Ll R

Aok TR RS

PN =) ok S

B3 (T = 1250 &)



& dywen@nstc.gov.tw 32 3w <dywen@nstc.gov.tw>
SHEA: 2023F6AHERE L4 10:14
WE: Dod
LIS BT, YRS\ (HR3)
g: RE: R - APLERBRE—REEARE?
mRE: dywen@nstc.gov.tw

112 F£E "B ) EXFTEEEZSE SR 112F 55 16 HAR -
TEORE - IEEPLERR " REMRENBEDTEM P, -

i

From: Dod <dod@my.nthu.edu.tw>

Sent: Friday, June 9, 2023 10:05 AM

To: B/ NH (38 HF) <2201005@narlabs.org.tw>; S <dywen@nstc.gov.tw>
Cc: i EM2 F{E <ybchen@pme.nthu.edu.tw>

Subject: 35[1 > A OHEHBRG —EEGE S ?

oM - InfE - I
- A4 AHERERES HEESREWA - AP OFFUBZ—REEGHRE ?
WrsOlEEH - DR OREREZET - B -

WEHREEIm 2B
O HEREA :
—. RERBPOFEHEN -
— R AEBPREENFRAEMERE ZBURES

=. WBREERRKZFOME - DIFIEIINGT EPOER 1%/%11*11 DEUN=AIE

VEREA - RPFENED " REMRENBES B PO
O KEMFOERETE QAR :

RBBEMAPOLBEIABH P OERTEZEAR - BREZD O ZEIMBEHERS -
=ew e HllFZRAPORHEMER - DRES - B OBHEERER - BEBERE K

EHERE - HOUEE -

17

B 4|

== It

B
LN



BERZEFRIEZ G0
TEL : (03)571-5131 #35461
E-MAIL : dod@my.nthu.edu.tw




Rz & EAPPHEFY CREL BB L FE> HEL

H g ik <

RiTIE=

(112. 8. 16)
o }'—J’;

5

Rz f & g Liehiled g ojes
ARN S Y

e
B

FEAERGPHEFAY vRE

SR FESFOITRAET M)
LI AP X EF IR
THA TR )T A pE T

SR FEAOUT A

LI AP X EF IR
THATREI )R F WP

HEABME R L KL HEABME R L KL iii“éﬁ
Mg TR A TR FE MEL TR 2 TRzFEs | ]
Fhiepped F o4 g e FRPPEFF? v, (17§
S (THAE A ) - A A

Ao Y CREEBRLEI PR |2 R R RPN FE I
ER AL o3 RN LT Rk Yo 8 N D
d R et P e o




\

Iq

A& FLENPPAI EL1EF? SRELB
110 # 5 7 24 p #4 ¢ RiLE

110 & 57 25 p feits B4 f 6108

110 &2 6 % 8~15 p Rir g &P &

110 & 8 * 5 p A7% € il B

110# 97 7TpfRpERirdBL R €0iF

110 & 9 7 24 p TRpF it ¢ /i

112297 129 774 & 1% 1 16

CARBER TR FEAFEY SRR TR
SRR ER T AT AR )R e A EARAR 0T {4
TR B RREFETFEZ BB R O FEAMALI TR 5 2
"REFEA LR ed FoEEY oy (TR TR )
S AY S E AT O
(-)RBRPIED & RREF LA I B ERAPPHAG I ZETFFER
" o
(CHSFHF T F %P0 PR AR S 35 F L2 78E - BrFa
TaEHRESEFTRPAE o
(ZlEeFEwE iy w2 FRE AT 805 -
AP R i AR S EFL A e REREEGRI R H R R
LR R Z R

\j\dl\)‘?&_ﬂﬂ'if{—’{’ ?T_";\:J,\;

|3 - AfREhd ERJEY SRt

ﬂ‘gl

= 3%
FEBd P EREZ o ¢ izd *‘T‘)j}ﬁ\** AP AR P2 > Z
o & o Fid o

N I LT IR Yy R RN T BT B PPy o
e

CAEBE AP ER G RAFELR §RABLE 0 R RPE Y

3 o

ma




5 : 112 F£4 A 20 H(E8M) £ 10:30
8 . T—8E 804 BH=
R BENRE
A BITEBIIE  BERCRE  RY B BRTIE  TERNE  BRRNE -
TRHIE (A
BIR : BIERERERS - BEBEN  BEREER  YAEER  HETIE - H56H/ME
@i WES
= EREHE ()
B $BHRERIEEE ()
@ RS
CRODMBRER (BEA  BEW)
Rl BN TEEMRENBS BT ) (ERMNBHRLEE - G EERE
ERNE - AW RN RER LR -
£ (1)
£= (1)

B SE M LB 38 RIS SR T R ETEAEE S
EABEH RIS T RIIFEEA

5%

% (HEE%)



NVIDIA Corporation—National Tsing Hua University

Joint Innovation Center Establishment Guidelines

These NVIDIA Corporation—National Tsing Hua University Joint Innovation
Center Establishment Guidelines (hereinafter referred to as “Guidelines™) are
based on the "National Tsing Hua University Industrial-Academic Joint Research

Center Establishment Guidelines".

National Tsinghua University (hereinafter referred to as "NTHU") has established
the "NVIDIA Corporation-National Tsinghua University Joint Innovation Center"
(hereinafter referred to as the "Joint Innovation Center" or "JIC") to integrate
relevant research resources, promote forward-looking technological development
and cross-field application researches between NTHU and NVIDIA Corporation
(hereinafter referred to as "NVIDIA").

The tasks of the Joint Innovation Center are as follows:

(1) Establish research teams per NVIDIA’s core technology and future
development directions to expand and strengthen the collaboration
relationship with NVIDIA.

(2) Choose appropriate topics for joint research and development projects
(hereinafter referred to as “Research Projects”) through discussions
between NVIDIA and NTHU. NVIDIA will provide funding, pertinent
technology, equipment, and other assistance that comply with the
Guidelines to jointly develop innovative and high-performance
technologies, and attain international recognition in technology
leadership.

(3) Conduct academic activities, talent cultivation, or recruitment plans

that are related to the Joint Innovation Center.

Members of the Joint Innovation Center are composed of faculty, full-time or part-
time researchers of NTHU. If necessary, scholars and experts outside the NTHU

may be hired as contracted researchers.

NTHU will assign one NTHU faculty member as the director (hereinafter referred
to as the "Director”) of the Joint Innovation Center. The Director shall be
appointed by the president of NTHU for a term of 3 year(s) and may be re-
appointed.



There may be two or more deputy directors (hereinafter referred to as the "Deputy
Director” or "Deputy Directors”) of the Joint Innovation Center. One Deputy
Director, after the consultation with NVIDIA, may be appointed by the Director
from the NTHU faculty. One other Deputy Director may be appointed by NVIDIA

from its current employees.

There shall be an advisory committee composed of five to seven members in the
Joint Innovation Center. The president of NTHU shall designate the director of the
NTHU Operations Center for Industry Collaboration as an ex officio member and
the convener. Other advisory committee members are composed of domestic and
international scholars, experts, and researchers suggested by NVIDIA and the
Director. Advisory committee members are approved by the president of NTHU
for a term of three years and may be re-appointed. The advisory committee shall

convene at least once a year.

The Joint Innovation Center should be evaluated by its superior administration by
holding at least one review meeting every year in order to discuss the progress

and/or results of the Research Projects, and report the financial status.

The Guidelines become effective after being passed by the NTHU Council
Meeting, approved by the NTHU Executive Meeting and the NTHU president.



NVIDIA Corporation—National Tsing Hua University
Joint Innovation Center Establishment Planning

Purpose and specific objectives

NVIDIA Corporation (hereinafter referred to as "NVIDIA") is a global leader
providing hardware and software in the artificial intelligence (AI) and the
metaverse in the compter graphics industry. National Tsinghua University
(hereinafter referred to as "NTHU") has established the "NVIDIA Corporation-
National Tsinghua University Joint Innovation Center" (hereinafter referred to as
the "Joint Innovation Center" or "JIC") to promote forward-looking
technological development and cross-field application researches between NTHU
and NVIDIA.

[To be updated].

NTHU has a strong research team in the fields of Al and metaverse relating to the
compter graphics technologies. NTHU may establish a long-term and close
industrial-academic collaboration with NVIDIA through the Joint Innovation
Center to combine talents and resources of industry and academia to carry out
various applications and researches on advanced compter graphics technologies,
with a focus on system integration. The establishment of the Joint Innovation
Center shall aid NVIDIA to maintain its leading position in international
technology, and NVIDIA's future growth via developing new technologies in other
important and commercially promising fields, while cultivating high-level R&D
talents, providing the momentum for corporate growth. The establishment of the
Joint Innovation Center is necessary to expand the scope of participation in NTHU
and provide a framework for NVIDIA to develop a more flexible and long-term
collaborative relationship with NTHU.

Specific work plans

(1) Establish research teams per NVIDIA's core technology and future
development directions to expand and strengthen the collaboration
relationship with NVIDIA.

(2) Carry out joint research and development projects (hereinafter referred
to as “Research Projects”) that are determined and agreed upon
between NVIDIA and NTHU. NVIDIA will provide funding, pertinent
technology, equipment, and other assistance that comply with the

Guidelines to jointly develop innovative and high-performance

1



3)

technologies, and attain international recognition in technology
leadership.
Conduct academic activities, talent cultivation, or recruitment plans

that are related to the Joint Innovation Center.

3. Organization, operation, and management

(1)

(2)

€)

(4)

()

Members of the Joint Innovation Center are composed of faculty, full-
time or part-time researchers of NTHU. If necessary, scholars and

experts outside the NTHU may be hired as contracted researchers.

NTHU will assign one NTHU faculty member as the director
(hereinafter referred to as the "Director”) of the Joint Innovation
Center. The Director shall be appointed by the president of NTHU for

aterm of 3 year(s) and may be re-appointed.

There may be two or more deputy directors (hereinafter referred to as
the "Deputy Director” or "Deputy Directors”)of the Joint Innovation
Center. One Deputy Director, after the consultation with NVIDIA,
may be appointed by the Director from the NTHU faculty. One other
Deputy Director may be appointed by NVIDIA from its current

employees.

The Director may employ one full-time assistant or several part-time
assistants to conduct tasks and regular affairs of the Joint Innovation
Center. The management of the visiting or secondment faculty and
staff of the Joint Innovation Center is handled in accordance with the
"Principles for the Implementation of the National University School
Affairs Fund for Teaching Staff, Researchers and Staff" and relevant
regulations of the NTHU.

There shall be an advisory committee composed of five to seven
members in the Joint Innovation Center. The president of NTHU shall
designate the director of the NTHU Operations Center for Industry
Collaboration as an ex officio member and the convener. Other
advisory committee members are composed of domestic and
international scholars, experts, and researchers suggested by NVIDIA
and the Director. Advisory committee members are approved by the
president of NTHU for a term of three years and may be re-appointed.

The advisory committee shall convene at least once a year.



(6) The Joint Innovation Center should be evaluated by its superior
administration by holding at least one review meeting every year in
order to discuss the progress and/or results of the Research Projects,

and report the financial status.

4. Funding Sources and use plan

(1) The funding sources of the Joint Innovation Center will be provided
by NVIDIA and/or other third parties agreed by the Parties.

(2) The actual Research Project will be reviewed annually by the
representative appointed by NVIDIA and the Director. The content
of the Research Project can be revised and updated at any time upon
mutual agreement to cope with the ever-changing international

competition.

(3) 10 percents of the funding of the Research Project will be allocated

as the operation budget of the Joint Innovation Center.

5. Near-, mid-, & long-term Planning

(1) Near-term planning: building up a core team and conducting related
research. Talents are the foundation for the long-term excellence of
the center. In the process of establishing the core team, special
emphasis is placed on recruiting first-class talents. The center will
recruit high-quality research manpower, recruit outstanding graduate
students and visiting scholars for the existing excellent research

teams, enabling outstanding research results in a short time.

(2) Mid-term planning: expand research fields of the Joint Innovation
Center; invite professors with relevant expertise from the NTHU to
join the operation of the Joint Innovation Center per NVIDIA’s core

technology and future development directions.

(3) Long-term planning: utilize innovative ideas and research proposed
by researchers participating in the Joint Innovation Center, develop
jointly with NVIDIA into innovative and high-performance
technologies, and attain international recognition in technology

leadership.

6. Expected Results



The expected results of the Joint Innovation Center include the publication of
academic papers, patent applications and landscaping, technology transfer,
education and training, seminars and special lectures, student participation in
competitions, student internships, graduation of Ph.D. and master students,
consultants, etc. It is expected that the operation of this Joint Innovation Center
can work closely with NVIDIA to aid in the enhancement of NVIDIA’s

technology and competitiveness.

7. Establishment of the Joint Innovation Center

The establishment of the Joint Innovation Center should be reviewed and
approved by the NTUH Research & Development Meeting and NTHU Council
Meeting, and approved by the NTHU Executive Meeting.
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